IMA HOSPITALITY

IMA HIMA MONTHLY RISK MANAGEMENT SELF-ASSESSMENT

Safety is everyone's responsibility. By taking a few minutes each month to thoroughly complete this
self-assessment, you play a critical role in identifying hazards, correcting deficiencies, and preventing
incidents before they occur. Small actions taken today can prevent serious injuries, property damage,
and operational disruptions tomorrow.

Thank you for your commitment to safety and for helping make your property a safer place for
fellow employees, guests, and visitors. Together, we can create a culture where risks are identified,
addressed, and managed before they result in an incident.

Quick Access Link: Mark this as a Favorite IMA HIMA Monthly Risk Management Self-Assessment

Please remember to complete the monthly survey using the Quick Access Link between the 1st and
10th of each month. While the link will remain the same, the survey questions will change monthly.
Surveys submitted after the 10th cannot be included in your organization's data reporting.

At the end of each month, a summary report highlighting survey results and property-specific data will
be emailed to your organization.

Your Call to Action:
Please complete the self-assessment by the 10th of each month.

All questions must be answered each month, including those requiring photo uploads. Unanswered
questions will prevent you from advancing to the next section of the assessment.

For every item answered "No," please use the Improvement Section at the end of that category to:

+ lIdentify the specific item. + Outline corrective actions to be taken.

+ Describe its current condition or status. + Provide an anticipated completion timeline.


https://s.alchemer.com/s3/IMA-HIMA-Monthly-Risk-Management-Self-Assessment

If you begin the assessment and need to stop before completion, select the dropdown menu located
at the top right corner of any page after the first page and enter your email address. A link will be
sent allowing you to resume the assessment where you left off.

Why This Assessment Matters

+ Regularly completing, documenting, and verifying the status of these safety elements helps your
property:

+ Proactively identify and address hazards before they lead to employee or guest injuries.

+ Demonstrate a strong commitment to safety, due diligence, and responsible risk management.

+ Establish a consistent process for maintaining hospitality industry standards of care.

+ Document both compliant conditions and areas requiring corrective action.

+ Reduce the likelihood of emergencies, crises, and catastrophic incidents.

+ Support regulatory compliance and help minimize violations, citations, and fines.

+ Improve operational performance and reduce the overall cost of risk.

+ Create a safer, secure environment for employees, guests, and visitors.
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