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NAVIGATING THE FUTURE OF HR:
STREAMLINING YOUR BENEFITS ADMIN SYSTEM

The integration of advanced technologies is revolutionizing HR functions,
from Al-driven recruitment solutions to cloud-based performance
management systems. Selecting the right benefits administration system
is crucial. These systems streamline benefits enrollment, enhance data
accuracy, and provide centralized access to information. However, they
often fall short in personalization and employee engagement.

To ensure your organization chooses the most effective system, consider
these key features:

Efficiency/Automation: Automate processes to reduce manual tasks,
minimize errors, and save time for HR teams and employees. Systems
that automate benefits enrollment, notifications, and updates can greatly
enhance operational efficiency.

Data Management/Centralized Access: Ensure all benefits data is easily
accessible and well-organized. This includes maintaining accurate employee
records, facilitating easy access to benefits information, and streamlining
data management across the organization.

Data Analytics: Use analytics to gain insights into benefits usage and
optimize offerings. Systems with strong analytics capabilities enable HR
teams to identify cost-saving opportunities, optimize plan offerings, and
improve overall benefits strategies.

Personalization: Provide tailored experiences and recommendations
for employees. Many systems offer standard functions, but the ability to
personalize the user experience is crucial. Employees should have access
to tailored information and recommendations that cater to their individual
needs and circumstances.
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ABOUT PARKER, SMITH & FEEK

Parker, Smith & Feek is an independent,
associate-owned brokerage firm driven
by client service. We offer a range of
services including commercial insurance,
risk management, surety, benefits, and
personal insurance solutions. PSGF is

an innovative industry leader and in
conjunction with our IMA network of
companies we rank in the top 25 insurance
brokerage firms in the United States.
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User Experience: Choose an intuitive, user-friendly system
to boost engagement and satisfaction. Systems that are easy
to navigate and understand can enhance the overall user
experience, reducing frustration and increasing utilization.

Compliance: Ensure compliance with relevant laws and
regulations. Thisisnon-negotiable. The system mustbe equipped
to handle regulatory requirements and provide the necessary
documentation and reporting features to maintain compliance.

ENHANCING THE SYSTEM WITH HUMAN TOUCH - THE ROLE OF BENEFITS ADVISORS

Despite the advantages of benefits administration systems, they may not fully address employees’ unique
needs. This is where experienced benefits advisors can bridge the gap by offering personalized guidance and
support. They can explain complex benefit options, assess individual needs, and recommend suitable plans,
enhancing decision-making and improving employee experience. Combining technology with human support
ensures a comprehensive approach to benefits management.

COMMON BEN ADMIN SYSTEM CHALLENGES AND SOLUTIONS

Challenge Solution

Integrate benefits advisors into the enrollment process to

Lokl Ferseie il £ el AEEpRmen: provide personalized support and enhance engagement.

Use data analytics to offer tailored recommendations and

ClRuT[EE5 G Eleles simplify decision-making for employees.

Select systems with robust compliance features and stay

ARSI Clmp e updated with regulatory changes.

Addressing these common benefits administration system challenges is crucial for both employers and
employees. Lack of personalization and engagement can lead to underutilized benefits and dissatisfied
workers, while the complexity of choices often overwhelms employees, potentially resulting in poor
decision-making. Ensuring compliance is non-negotiable, as it protects the organization from legal risks and
financial penalties, while also maintaining trust with employees.
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TAKEAWAY

By prioritizing key features and incorporating human support when needed, HR managers can choose a
benefits administration system that effectively combines technology with value for both HR teams and
employees. This strategy streamlines administrative tasks and improves the overall employee experience,
resulting in a more satisfied and engaged workforce.

We offer a user-friendly administration platform designed to simplify HR tasks. It can be customized to fit your
organization’s needs, includes seamless carrier integrations, and comes with ongoing support. For more
information, contact us today!

Kenny Borton
HR Technology National
Practice Lead

As always, should you have any questions, please contact your Parker, Smith & Feek Benefits Team. While every effort has been taken in compiling this information to
ensure that its contents are totally accurate, neither the publisher nor the author can accept liability for any inaccuracies or changed circumstances of any information
herein or for the consequences of any reliance placed upon it.
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