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LEAVE ABSENCE CONSULTING:
DESIGN FOR SUPPORT, NOT ABUSE

Navigating the complexities of human resource management is crucial
in today’s business world.

Effective leave policies are vital for enhancing employee satisfaction and
retention. Their significance cannot be overstated. When employees
feel supported through difficult periods in their lives, they are more
likely to stay loyal to the organization, contributing to a more stable
and productive workforce.

THE FLAWED MINDSET

A common pitfall for many employers is crafting leave policies out of fear
of abuse by a minority of employees. This defensive strategy often results
in overly restrictive policies that inadvertently penalize the majority of
employees who would otherwise use them fairly.

Restrictive leave policies can lead to several adverse outcomes:

+ Lower Employee Morale and Trust - When employees feel
mistrusted and undervalued, their engagement drops.

+ Increased Absenteeism Due to Presenteeism - Employees
might come to work sick to avoid penalties, leading to decreased
productivity and the potential spread of illness.

+ Higher Turnover Rates - Frustrated by rigid policies, employees may
seek jobs elsewhere, increasing recruitment and training costs.

Employers should focus on creating an environment that values and
retains employees. Designing leave policies to supportand retain top talent
rather than penalize potential abusers has significant benefits. Positive
leave management enhances loyalty and strengthens the organization’s
reputation as a great workplace.
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ABOUT PARKER, SMITH & FEEK

Parker, Smith & Feek is an independent,
associate-owned brokerage firm driven
by client service. We offer a range of
services including commercial insurance,
risk management, surety, benefits, and
personal insurance solutions. PSGF is

an innovative industry leader and in
conjunction with our IMA network of
companies we rank in the top 25 insurance
brokerage firms in the United States.

LEARN MORE
Employee Benefits

Our Industries

More Articles

CONTACT US
Tel: 800.457.0220

FOLLOW US

in B £

An AssureX Global Partner

800.457.0220 //  www.psfinc.com


https://www.psfinc.com
https://www.psfinc.com/employee-benefits/
https://www.psfinc.com/industry-focus-and-overview/
https://www.psfinc.com/articles/
http://

PARKER
SMITH

& FEEK

An @ Company

BUILDING A CULTURE OF TRUST

+ Clear and Transparent Communication - Ensure all employees understand the leave policies
through consistent and transparent communication.

+ Emphasis on Well-being and Work-life Balance - Policies should emphasize the importance of
well-being and encourage a healthy work-life balance.

+ Support System for Legitimate Requests - A well-designed support system should handle
legitimate leave requests efficiently and empathetically, reinforcing the company’s commitment
to employee needs.

BENEFITS OF OUR LEAVE ABSENCE CONSULTING

Our Absence Consulting Practices bring a wealth of expertise. They assist in creating policies that are
not only compliant with federal, state, and local legal standards but also effective in meeting an
organization’s specific needs. Moreover, they can devise strategies to limit abuse without imposing
undue restrictions on employees with legitimate needs. Whether designing leave policies for your
business or entertaining the idea of a four-day workweek, our Absence Consulting team offers
valuable insight and experience designing bespoke leave benefits.

Our attorneys and consultants use data to examine historical patterns and trends to inform better
policy decisions. This data-driven approach ensures that leave programs are fair, balanced, and
tailored to optimize employee satisfaction and operational efficiency.
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CONCLUSION

Leave benefits are more than just alegal requirement;
they are a powerful tool for fostering a positive work
environment and retaining valuable employees.
Employers are encouraged to seek the expertise of
our Absence Consulting Practice to develop and
implement effective leave policies that support their
workforce and enhance overall organizational health.
By doing so, they can build a culture of trust and
well-being, ultimately driving long-term success.
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As always, should you have any questions, please contact your Parker, Smith & Feek Benefits Team. While every effort has been taken in compiling
this information to ensure that its contents are totally accurate, neither the publisher nor the author can accept liability for any inaccuracies or
changed circumstances of any information herein or for the consequences of any reliance placed upon it.
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