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ABOUT PARKER, SMITH & FEEK
Parker, Smith & Feek is an independent, 
associate-owned brokerage firm driven  
by client service. We offer a range of 
services including commercial insurance, 
risk management, surety, benefits, and 
personal insurance solutions. PS&F is  
an innovative industry leader and in 
conjunction with our IMA network of 
companies we rank in the top 25 insurance 
brokerage firms in the United States. 
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EMPLOYEE FEEDBACK 
WHY YOU NEED IT AND HOW TO GET IT
Although it may feel like you have a handle on your business, you 
may be in the dark regarding your employees’ satisfaction with the 
company, policies, or the way employees feel they are being treated. 
Without this knowledge, you cannot successfully increase employee 
morale, company loyalty, nor can you fully identify and meet your 
employees’ needs.

According to the Employment Times, employees who feel as though they 
are cared about at work are more productive, have fewer work- related 
accidents, file fewer workers’ compensation claims, are less likely to 
steal from their employers, are less likely to quit, and are more likely to 
recommend the company to a friend. Even if you have already surveyed 
your customers or clients regarding your product or services, you 
should also survey your employees to determine how you can improve.

EMPLOYEE BENEFITS

TYPES OF SURVEYS

Employee surveys can foster further discussions concerning how to 
increase employee satisfaction with an organization. The type of survey 
executed will depend heavily on the needs of your organization and the 
type of insights sought after.

Employee Satisfaction Surveys

Address questions around workplace issues (benefits, diversity, effective 
communications, etc.). The data from these surveys gives an overall 
sense of employee attitudes to the organization. They are particularly 
useful in conjunction with layoffs, acquisitions, or when making drastic 
management changes. These surveys also effectively identify the root of 
persistent headaches, such as high benefit expenses.

https://www.psfinc.com
https://www.psfinc.com/employee-benefits/
https://www.psfinc.com/industry-focus-and-overview/
https://www.psfinc.com/articles/
http://


2800.457.0220      //      www.psfinc.com

continued >

Exjt Surveys
Serve to solicit honest responses from individuals choosing to leave an organization. The data from these 
surveys can be used to create new procedures for increasing job satisfaction and lowering turnover.

Surveys of a Specific Nature

When creating new policies or making significant changes, it is important to survey employees to determine 
their level of support, acceptance, or resistance to the proposed changes. These surveys allow employees to 
give their input, which allows employers to make modifications to the changes before implementing them.

CONDUCTING AN EFFECTIVE SURVEY

	+ Let employees know well ahead of time that you will 
be conducting a survey. Use emails, bulletin boards, 
and company newsletters to communicate the 
upcoming survey to your employees.

	+ Ensure that all responses will be kept anonymous to 
receive honest feedback from your employees. 

	+ Establish clear expectations for your employees 
regarding their responses. Do not assure them that 
you can make all the changes that they suggest but 
insist that you will make earnest efforts to 
accommodate their requests if feasible.

	+ Ask for specific examples when surveying 
employees. This will help you get to the root of 
problems or concerns.

	+ Do not get offended by off-putting comments. 
Instead, use this information to make positive 
changes to your organization.

	+ If you have multiple employees making the same 
recommendation, it’s time to look closely at that 
issue and make some changes.

	+ Provide employees with a timeline of when the data 
will be calculated and recorded. If you fall behind on 
this schedule, update employees and report back 
when you have finished tabulating the results.

	+ Provide the key results of the survey to your 
employees and explain how the company will 
respond to the results, including what suggestions 
you will act on. 

	+ Conduct a follow-up survey a few months after the 
changes have been made. Ask questions about the 
changes to gauge how employees have reacted.

http://www.psfinc.com
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ABOUT OUR EMPLOYEE EXPERIENCE PRACTICE: VOICE OF THE EMPLOYEE

Our Employee Experience practice connects your benefits with your workforce, by enhancing benefit 
usage, increasing HR recognition, and promoting employee engagement through comprehensive 
rewards. Our Voice of the Employee (VOE) surveys enable organizations to create benefits programs 
and employee experiences tailored to the specific needs and preferences of their workforce. 

VOE Key Advantages for Organizations

Assess employee satisfaction, engagement, and loyalty.

1.	 Utilize employee feedback to develop a personalized employee experience strategy.

2.	 Evaluate the effectiveness of adjustments made to the employee experience strategy over time.

3.	 Improve the employee value proposition (EVP) to attract top talent and retain current employees.

We offer a comprehensive library of survey questions covering a wide range of topics, including employee 
benefit preferences and diversity, equity, and inclusion (DEI). Engaging with your employees and ensuring 
they feel heard is crucial for encouraging participation in future surveys. This approach reinforces the 
value of their input and fosters a culture of open communication.

SUMMARY

Employee surveys can reveal blind spots in company 
culture, policies, or treatment. This knowledge is 
essential to boost morale, loyalty, retention and meet 
employee needs. By collecting honest feedback, surveys 
can pinpoint areas for improvement and help you create 
a more positive work environment. 

Contact us for more information on Employee 
Experience and Voice of the Employee surveys.

Erin Gallion 
National Practice Lead, 
Employee Experience

AUTHOR:

As always, should you have any questions, please contact your Parker, Smith & Feek Benefits Team. While every effort has been taken in compiling 
this information to ensure that its contents are totally accurate, neither the publisher nor the author can accept liability for any inaccuracies or 
changed circumstances of any information herein or for the consequences of any reliance placed upon it.

This material is for general information only and should not be considered 
as a substitute for legal, medical, tax and/or actuarial advice. Contact the 
appropriate professional counsel for such matters. These materials are not 
exhaustive and are subject to possible changes in applicable laws, rules, and 
regulations and their interpretations.
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