
CONSTRUCTION INDUSTRY 
The Average Worker

Workforce Insights in Construction

Average age of a construction employee is slightly older than 
employees in other industries, indicating higher instances of 
medical conditions.

Takeaway: As employees age, strong benefits, 
communications and incentives help to ensure employees 
are receiving preventive care, and can manage both 
medical and workers’ compensation claims costs. 

Business conditions and trends in the construction industry can dictate benefits and workforce management focus 
areas. Considering construction industry demographics, as well as less prevalent benefits plan considerations, such 
as mental health and financial health, can help structure benefits, cost containment solutions and strategic initiatives 
to provide cost-efficient benefits employees value and that provide workforce productivity.

Male employees engage with the healthcare industry less 
frequently, increasing the risk of untreated conditions.

Takeaway: Use strong communications programs and plan 
incentives to increase engagement in a male-dominated 
industry so employees know how to access care both 
proactively and when they need it.

Benefits plans in the construction industry cover a larger family 
size than the typical industry. 

Takeaway: Costs charged to employees to cover spouses 
and children should be competitive when using a benefits 
package as a recruiting and retention tool.

Despite a slightly older employee population and larger family 
size, cost per employee is lower than average, indicating an 
overall healthier workforce.

Takeaway: Although the construction employee is healthier 
than average, it’s recommended that your benefits plan 
includes wellness initiatives focused on the types of 
conditions most prevalent in Construction: musculoskeletal 
and mental health conditions.

Employees in construction use fewer services across the board, 
especially ER and PCP visits, and immunizations. 

Takeaway: Communicating the availability of all healthcare 
resources can help employees use their benefits when they 
need them and ultimately avoid costly ER visits. Providing 
easy access to vaccinations, such as the flu shot, can help 
maintain a healthy, productive workforce.

The true cost of mental health doesn’t just come from the claims cost of visiting a mental health professional, it has 
huge implications for the general well-being and productivity of your workforce. Medical costs for treating patients with 
a chronic condition as well as a mental health or substance use disorder are 2-3x higher than those without mental 
health or substance use disorders.1

1. https://www.milliman.com/en/insight/potential-economic-impact-of-integrated-medical-
behavioral-healthcare-updated-projections

2. http://www.workplacementalhealth.org/Mental-Health-Topics/Depression/Quantifying-
the-Cost-of-Depression

Age: 43.4  S. Average = 42.8)

Gender: Male  (U.S. Average = 48.3% Female)

Family Size: 2.03  (U.S. Average = 1.96)

Medical/Rx Spend: $735.44  (U.S. Average = $892.55)

ER Utilization: Lower

Nearly half (48-50%) of the mental health 
economic burden is attributed to the workplace, 
including Absenteeism (missed days from work) 
and Presenteeism (reduced productivity at work).2

CONCLUSION

A benefits plan that is best for your company and your employees is curated—unique to you. IMA takes a 
“One Size Does Not Fit All” approach to active plan management, combining market trends and industry 
insights with understanding your organization’s goals and values to build a benefits program that 
controls costs and is valued by your employees.

MENTAL HEALTH IN THE WORKPLACE

Your company’s benefits plan needs to be unique because the construction industry is unique.


