
An effective Strategic Risk Management strategy engages stakeholders from the construction site to the board room and creates a common cause in an ongoing effort to 
protect your organization. Organizations who are willing to understand their risk and proactively manage it will have peace of mind knowing they are doing everything they 
can to protect their organization. 

Completing the Analysis
Assessing risk across an entire organization is no small task. IMA’s tool can help engage the most expert members of an organization to complete the risk modules to evaluate 
specific areas of the most critical risk or take a more holistic approach and evaluate all risk areas at once.

Implementing the Results to Improve 
Once the assessment has been completed, IMA will work with you to provide recommendations and develop a customized risk management strategy, including an action-step 
roadmap to move the needle on addressing and mitigating risks. 
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