
If your organization has ever received a wellness fund from your carrier, you 
may be thinking, “Wow, thanks… But what’s a wellness fund?” Or, “We didn’t 
spend all our funds last year, and I need help planning how to use it all this 
year.” These funds can be both an opportunity and a little intimidating. There 
are many resources out there to provide support for employees, improve 
employee experience, or help promote an internal initiative, but narrowing 
down what works for your company can be difficult.
 
The ultimate goal is to allocate wellness funds in a way that aligns with the 
company’s culture and wellness benefits but also positively impacts employee 
wellbeing.

USING YOUR CARRIER 
WELLNESS FUNDS
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FIRST THINGS FIRST… WHAT’S A WELLNESS FUND?
A wellness fund (sometimes called a health engagement or health improvement fund) is an amount of money 
provided by your medical insurance carrier that can be used to assist your organization in executing wellness 
initiatives. Sometimes you don’t even know this money exists, so first, you may need to contact your carrier 
to see if you have wellness funds available and how much, and what the criteria for using the funds include.
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LOWER IMPACT ON 
WELLBEING

HIGHER 
COST

LOWER 
COST

HIGHER IMPACT ON 
WELLBEING

On-site cooking demos or lunch 'n learns

Salad bar pot luck

Signage (tobacco free areas, take the 
stairs, etc.)

Flu season or stress reduction kits around 
the holidays (i.e. Sudoku puzzles, healthy 

snacks, gratitude cards, etc.)

Health promotion communications

Employee sponsorship and entry fees in 
community health events

Health and wellness fairs

On-site massage therapy

Treadmill or stand-up desks

Transferable ski or national park passes

Ergonomic assessments

On-site fitness classes or physical activity 
programs

Health-related/branded "schwag" (gym 
bags, water bottles, etc.)

Bike racks at work

"Wellness room" expenses 

Health coaching

Small workout equipment, fitness balls, 
yoga mats for breakrooms

Weekly fruit/veggie delivery to the office

Mental Health First Aid Training for 
leadership and supervisors

Changing the stigma around mental 
health through communication 
campaigns, positive messaging, 

encouraging the usage of current 
resources, etc.

Plan design changes/incentives to 
remove barriers to care, promote 

preventive care visits, etc.

App/web-based wellness challenges

Mental health app subscriptions

Financial wellness app/coaching

Gym discounts/partnerships

Flu shots

Weight management programs

Tobacco cessation programs

On-site health screenings

Incentives or rewards for participating in 
wellness programs

Activity tracking devices (Fitbit, Garmin, etc.)

HOW CAN EMPLOYERS USE THE FUNDS?
Some carriers have strict guidelines and criteria around what a wellness fund can be used for, while others 
are more lenient. You’ll want to check with your carrier to understand their rules and eligible expenses before 
spending any of the funds. Additionally, how you spend these dollars depends on many factors, including the 
amount you receive, how many employees you have, your organization’s demographics, culture, industry, etc.
 
Some employers are surprised to find that some initiatives and offerings they already spend money on qualify 
for wellness funds. For example, many companies stock fresh fruit in the break room as a healthy snack for 
employees to enjoy. This will often qualify as an approved expense, and carriers may reimburse this expense 
if receipts are submitted.
 
IMA has developed the below matrix with ideas on how to spend your wellness funds best depending on cost 
and potential impact on your employees’ wellbeing. 



HOW DOES IT ALL WORK?
The money allotted in your wellness fund is available throughout your current benefit plan year, and any 
funds not used by the end of your plan year are forfeited. Therefore, it’s in your best interest to make use 
of the funds. Most funds require pre-approval before being spent, so always double-check before going 
shopping. Once you receive approval to spend the funds, you purchase the items or programs, then submit 
receipts for reimbursement.
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A FEW THINGS TO NOTE:
1. Regarding the level of impact, ideas are categorized 

based on the potential to positively influence 
the wellbeing of many employees. For example, 
transferable ski passes may sound like a great perk, 
but they’re costly and fewer employees may take 
advantage of this than other items.

2. Some offerings are subjective, so one person may 
find great value in on-site massage therapy, whereas 
another employee wouldn’t benefit from it. You 
should look to implement a variety of activities that 
will appeal to varying interests to foster engagement 
and excitement.

3. There is no right or wrong answer. On the one hand, 
any initiative/program/campaign that focuses on the 
health of your employees is worth it. So “low impact” 
initiatives shouldn’t be dismissed – it just depends 
on how you want to enhance the wellbeing of your 
employees.

4. Company culture and employee preferences 
are important. Consider these when reviewing 
suggestions and feel free to add your ideas and 
change where you think initiatives should fall on this 
matrix. This, along with soliciting input from others 
within your organization, can be a helpful tool in 
deciding how initiatives may impact your employees’ 
wellbeing.



We’re more than just insurance. IMA goes the extra mile to bring you tools, 
research and insights to help your business face the many challenges of 
operating in a rapidly changing environment.
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A FEW FINAL RECOMMENDATIONS
1. THINK BROADLY. Spend your money on initiatives that will 

attract and motivate many employees (and their families, if 
possible) to make healthy choices. 

2. SURVEY EMPLOYEES. Ask for input if you’re unsure what 
programs interest your workforce, as well as to indicate how well 
current programs are going.

3. OFFER VARIETY. Don’t expect that everyone will want a Fitbit 
or a bootcamp class. One employee may need mental health 
support while another may want a water bottle to remind them 
to hydrate. Spend your funds on a variety of wellness initiatives 
that employees can pick and choose from, depending on their 
needs and interests.

4. MAKE A YEAR-LONG PLAN. Ideally, spread your dollars across the 
entire year vs. one initiative or item. Monthly health education, a 
few challenge programs during the year with incentives, and one 
big company-wide event will go farther than one campaign that 
people forget about the next month.

If you have wellness funds this year, or you don’t know if you do, reach 
out to your IMA account team for assistance. In addition to your core 
team, we have a dedicated Whole Health Advisor with more than 15 
years of experience in the wellness industry. Keep in mind, if you use 
all your funds this year, your carrier is more likely to offer it again (and 
may offer more money) in future years. Formulate a plan, preferably 
early in the year, of how you’ll spend those funds so you’re not rushing 
to spend them at the end of the year on items or initiatives that will 
be less impactful to your employees’ overall wellbeing. 

Please be advised that this whitepaper is an educational and informational resource only. The views and statements expressed herein are not to be 
construed as legal advice from the authors or IMA and such communication is not protected under the attorney client privilege. Recipients should seek 
specific legal advice from competent legal counsel of your choice. 


