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Aligning your Employee Value Proposition 

with the Future of Work
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Predicting 
the Future



How quickly 
one can fall



Predicting 
the Future

• So surprised was Wall Street that the stocks of established insurers and healthcare providers that 
might compete against the trio's new initiative got pummeled

• Stories immediately appeared about how the trio of firms can “reshape the healthcare industry."

A titanic alliance: Amazon, JPMorgan Chase and Berkshire Hathaway

https://www.npr.org/2018/01/30/581930199/how-amazon-jpmorgan-chase-berkshire-hathaway-could-reshape-health-care-industry


Is this the 
Future?



Revenue Boost estimated over the next 5 years for those fully 

committed to AI and investing in human-machine collaboration  

Reworking the Revolution, Accenture Strategy, 2018





99
9

Complexity does not get solved through doing things faster or by adding 

additional resources. Those solutions many times, only make the 

situation worse. More people, more scale, more scale, more complexity.



HR is under tremendous pressure to deliver Strategic Value to the Business



The Shift from the Industrial Age to the Digital Age (2005) 

Is your Organization making the turn?

Are you starting to make the turn?

Efficiency/Predictability Innovation/Agility

What about your Customers?



15 years of Employee Engagement Survey Results………

at approximately $1B+ a year spend in the U.S.



Emotional Hijack



Harvard Business School professor: Half of American 

colleges will be bankrupt in 10 to 15 years

The 
Disruption 
of Higher 
Education

CNBC, November 2017, Clayton Christensen



Leading to 
faster, more 

agile, and 
creative 
learning

26 Week Bootcamps Apprenticeships



Bersin/Deloitte, 2017



WHAT IS IT?: ONA provides an x-ray into the inner workings of an organization. It is a 

powerful means of making invisible patterns of information flow and collaboration 

visible in strategically important groups. 

• Provides analytics behind 

critical soft skills like trust, 

collaboration, energy, and 

relationships.

• Provides leaders with Leading 

Indicators versus Lagging 

Indicators – a much better 

way to prioritize issues, make 

decisions, and assess 

talent/fit.

Organizational Network Analysis: 

A tool to help you manage the informal network



C
o
n

n
e

c
to

rs

B
ro

k
e
rs

E
x
p

e
rt

s

E
n
e

rg
iz

e
rs

A typical ONA Report (names have been blocked out)



Daniel McCallum, 1854

New York and Erie Railroad

92% of companies said their orgs are not designed to succeed 

and only 14% said they knew how to redesign them.

Bersin/Deloitte 2017



By 2020, 40%+ of the U.S. workforce will be working in an On

Demand Capacity: they will become the majority by 2027

Leveraging 
the On 

Demand 
Workforce



Workforce 
Planning is 

rapidly shifting



Potential 
Causes of 

this 
perspective?

How much time do you spend on Bureaucratic Chores at work (for 

example, preparing reports, attending non-essential meetings, securing 

sign offs, or interacting with staff functions such as HR?)

Gary Hamel/Michele Zanini: Do you know how bureaucratic your organization is?, HBR 2018

43% 
said 

more than 

30% of their 

time

28% 
said more 

than 20%-

30% of 

their time

19% 
said 

more 

than 

10%-20% 

of their 

time

8%
said 
less 
than 
10% 
of 
their 
time

2%
None 
of 
their 
time



VIRTUAL REALITY will have huge implications 

for our organizations 



From Workforce 

Planning to 

Work Planning

Intra and Inter Organizational 
Networks = Freelance Nation

46% of Businesses have 
said that traditional job 

descriptions have become 
obsolete.

While 94% of companies report 
that “agility and collaboration” are 
critical to their success, just 6% 
say they are highly agile today.  

In 2016 employee turnover 
Hit a new high of 20.3% in the 

US and, it is much higher in the 
most attractive sectors.

(Deloitte)

(HBR) (Accenture)



Thank you for joining our Future of Work session within IMA’s Innovations Insights Summit.  

We are honored to have be included in such an incredible conference!

If you have any questions or would like to follow up, please contact Anne at:

Anne Mounts

Senior Vice President & Managing Director

Anne@hrQinc.com

(303) 433-2860


